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• WCHC’s social value journey so far
–Chartermark
–Quality Mark Level 1

• Contractual social value metrics for some services
• Green Plan
• Social value <-> Community Wealth Building

Social value



Anchor Institutions are organisations rooted in their local 
communities. 

Usually the largest local employers, purchasers and providers 
of services; ‘place-based’ entities that control large amounts of 
local resources. 

How they work, above and beyond the services they provide, 
can bring greater ‘social value’ in supporting communities, 
economically, socially and environmentally.

Social Value and Anchor Institutions



Social Value approach in action



• Cheshire & Merseyside Chartermark for Social Value – all NHS organisations in Cheshire & Merseyside 
Integrated Care System are encouraged to achieve this 

• First NHS trust to gain Social Value Business Quality Mark, Level 1

• Focus at Level 1 is on identifying, tracking and reporting on Key Value Indicators, linked to pledges

• Social Value Group established, aim to link with partner organisations to ensure alignment and sharing

Social Value developments



Education & Skills
We will provide outstanding careers, 

including ensuring that our employees 
have access to training and development 

to develop and share skills 

Health and Wellbeing
We will support and empower individuals 

to improve their own wellbeing and 
maintain independence and quality of life

Employment & Volunteering
We will increase employment and training 
opportunities for local people, especially 

from disadvantaged groups

Economic
We will maximise local investment, 

recognising the social, economic and 
environmental benefits of buying locally 

when procuring goods and services
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Social Value Quality Mark Level 1 – first four development areas



• Cheshire & Merseyside ICS - Social Value Business, 
Quality Mark levels

• Contractual Social Value TOMs (Themes, Outcomes 
and Measures) and local equivalents

• Green Plan – Delivering a ‘Net Zero’ NHS

• Procurement (10% min weighting)

• Community Wealth Building (Wirral Plan): 
particular focus on employment and procurement 

Social Value - alignment and framework  
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• The start of a journey!

• Social value framework and 
dashboard in development

• Collaboration critical, with 
both local partners and 
across the wider NHS

Final points


